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LifePointe Christian Faith Center, a Dagda Certified Social Impact Organization 

 

“It is easier to build strong children than to rebuild broken men” – Frederick Douglas 

 

“We exist to introduce people to Jesus Christ with genuine love and compassion for all.” -LCFC 

 

Executive Summary 

LifePointe Christian Faith Center (LCFC) is a 501c3 non-profit Christian based organization.  Our 
largest asset is our local church body located in Coralville, Iowa. Our purpose is to empower, 
positively impact and assist all classes of people with spiritual guidance, social insights and 
tangible goods to create and nurture socioeconomic strength in communities around the 
world. 

Our current location is in the heart of the I-380 Corridor situated in Johnson County, which is 
also the home of the University of Iowa and includes the cities of: Iowa City, population 
(75,798 as of 2017), Coralville, population (20,881 as of 2017), and Tiffin, population (3,361 as 
of 2017)   

Given that this facility is situated in Tiffin & Johnson Counties, with the proper step by step 
planning and utilization of our current facilities we can accomplish our proposed mandates in 
the very near future. We believe that with proper preparation, strategic planning, focused 
execution and market penetration we will become an organization that is known for excellence 
in facilitation and service around the world.  

LCFC’s philosophy of life is “outward” focused more than “inward.” We believe we are called to 
reach NATIONS not just a local group of people.  We are implementing training classes to assist 
and enable everyday people to make an impact in anyone’s life. We are a growing body that is 
not “attached” to any other parent organization. We believe that this gives us the autonomy 
and the freedom to follow God’s desires and not those of men. 

 

The Problem   

The current national economy despite Wall Street’s gains has hit Iowa hard with a lack of 
educational, employment and economic opportunities for advancement.  There are very few 
programs for most people; from middle class working families to folks living near the poverty 
line.  Those seeking youth and adult education, pre-school and after school programs and living 
assistance from organizations outside the government have little or no chance of success.   For 
families with pre-school aged children or adults who are under or unemployed, there is a lack 
of government or charitable programs to provide a path to becoming a happy productive 
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member of society.  Many of these problems are caused by mass incarceration, corporate and 
government cutbacks and a general lack of economic growth in lesser populated areas.   

 

Our Solution 

We intend to provide the following services to people in need throughout the I-380 corridor 
and beyond: 

Affordable 24hr Daycare & Community Facility –  

Our goal is to provide educational assistance, food and clothing assistance (including meals), 
after school programs for “latch key” and other children and youth programs as necessary. 
Tiffin has no recreation center, as such, we will offer this as an outlet for the youth of our 
community to provide safe, clean living alternatives to drug experimentation and or criminal 
activities.  

We believe that an environment free from “bullying” is imperative. Our projected service 
demographic is based on information from the 2010 census regarding this area. 

Transitional Housing for Reintegrated Offenders –  

We believe that it is vital that those individuals who have been incarcerated within the penal 
institutions of our region and beyond be allowed to reintegrate into society in a “safe” place 
and within a “healthy” environment. They will be provided various skills and life classes to 
make the necessary transition to once again becoming a productive member of our society.  

This transitional facility will be available to persons meeting the established criteria for non-
violent offenders as determined by local ordinance. 

Community Garden –  

We will be creating a “Community Garden,” where we grow various types of food. We 
welcome people from the community to share in this project in order that they too can come 
and participate in growing and harvesting free food. We desire to have a pantry in the 
Community Garden for the distribution of canned and non-perishable food, as well as clothing, 
furniture and assorted household items, all for free. The objective of which is to help 
transitioning families and to let them know they are not alone. Currently there are little to no 
“for free” or nominal cost locations within Johnson County for these services. Most are For-
Profit agencies that tend to overlook the obvious needs of many.  

 

How We Do It 

The daycare, “KidzPointe Learning Academy” and a full scale “Community Place” for an after-
school program is one of the first projects that we will start in our community.  Tiffin has no 
recreation center for their community nor any active place for the young people to meet.  

We will offer this to the youth of our community and give them good, clean alternatives to 
being on the streets or joining gangs and getting into trouble.  
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Community Place will have a full-size basketball court and a game room, along with a snack 
area and a place to sit and talk and meet. We will have a book center and several classroom 
areas for homework and classes for tutoring in math and reading.  

We will ask outside agencies to come in for addiction counseling, support groups, GED classes, 
ESL classes, and other opportunities for adults in the evenings.  

We will have concerts and events at this center to create an environment of family 
togetherness and promote the idea of building strong people individually.  

The food grown in the “Community Garden” will be provided to those in our community who 
are in need. We will have a pantry in this center for food, clothing, and furniture, all at no 
charge to those in need to help transitioning families and to let them know they are not alone.  

 

Future Projects 

We have many other programs that we intend to start once our first project is off the ground, 
such as: a Prison Rehabilitation Program to help men and women who have been incarcerated 
to get back into society with love and support and with a sense of direction.  

We intend to build affordable housing for those transitioning in life that may need help getting 
to the next level on the “road to success.” We plan to establish a six month to one year 
program to help people to get “on their feet.” Two and three bedroom units for families and 
some handicapped units on the bottom level for elderly and handicapped. We intend to build a 
homeless shelter for men, women and children to help those that are on the streets to have 
shelter for the night and a meal during the day. Our potential clients can and will come from 
ALL demographics.  

We are convinced that God has called on us and given us a mandate to come to the aid of our 
fellow man regardless of color, creed, gender, socioeconomic status or any other divisive 
category. 

 

 Direct Competitors 

Poverty, lack, prejudice, bigotry, hatred, government welfare programs, greed, slavery, human 
trafficking, darkness and Satanic influence of ALL types. We are not in competition with other 
faith based agencies but rather we are in union with them to help in any way that we can. 

 

Community Impact Opportunity 

We believe that we have been divinely and strategically graced by God to build a community 
corporate organization, LifePointe Christian Faith Center to be headquartered in Tiffin, Iowa.  

Tiffin is currently a community of less than 4000 residents but with projected growth estimates 
to reach double digits in the very near future. According to 2013 statistics from the US Census 
Bureau, it is the fastest growing community out of Iowa’s 99 counties.   
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With the government and other local non-profits and charities coming up short in providing 
our community with educational and economic opportunities for advancement, we believe it is 
our responsibility under God to do all in our power to answer His call. 

“We are convinced that we are in the right place!” Given our vision and desired goals for LCFC, 
we believe that our vision has the capability to reach  both individuals and families of all races, 
cultures and socioeconomic backgrounds for God and His Kingdom.  

Our Mission 

We believe we are uniquely qualified to institute and manage these programs given our focus 
is on the individual.  We wish to see each person from a “Faith Based” position in a real time 
application.  

Our motive is to cultivate the values and principles as determined by Our Faith in Jesus Christ. 
We will never mandate or discriminate against persons of other faiths or religious beliefs as 
pertains to goods or services rendered. There will never be anyone who does not qualify for 
assistance or use of our programs. We do reserve certain rights as it pertains to our current 
established Articles of Incorporation and our By-Laws that are currently established.  

Our aim is to fight hunger, homelessness, recidivism, and any other disadvantage presented by 
the reality of our current economic state.  As it appears that our government nor other 
“religious organizations” and or “social programs” are incapable of assisting either through 
indifference, obliviousness or political bureaucracy (red tape) we will make it “easy” and 
“affordable” to get help to people that need and require assistance. The advantage that we 
have as an organization is we are comprised as a group of individuals from a variety of 
backgrounds, socio-economic levels  and capabilities and we relate to a wide swath of people 
without the political limitations to assist those in need.  

Our LifePointe CFC group is consists of professionals to laborers, all with the same motive, Love 
for Humanity! 
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LifePointe, a Dagda Certified 

Socially Impactful Organization 

After careful consideration and documentation, Dagda Certifies that LifePointe is 
a Socially Impactful organization based on the GIIN standards met below: 

 

Social Impact: 

• Community Development 

• Capacity Building 

• Generate Funds for Charitable Giving 

• Equality and Empowerment 

• Income/Productivity and Growth 

• Access to Education 

• Access to Information 

• Employment Generation 

• Health Improvement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://thegiin.org/
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Community Development 
 
The United Nations defines community development as "a process where community members 
come together to take collective action and generate solutions to common problems."   It is a 
broad term given to the practices of civic leaders, activists, involved citizens and professionals to 
improve various aspects of communities, typically aiming to build stronger and more resilient 
local communities.  Community development seeks to empower individuals and groups of 
people with the skills they need to effect change within their communities. These skills are often 
created through the formation of social groups or networks working for a common agenda.  
 
The very nature of LifePointe’s mission is the development of communities from their church 
platform that facilitates collaboration among citizens from all sectors and the effective transfer 
of resources to collectively solve community problems.  All aspects of LifePointe’s mission and 
model represent the interests of the communities the organization serves. LifePointe will 
network, bring together and empower all citizens who are committed to solving problems and 
making their community stronger. Their non-profit connects directly with community investors 
to get the resources and distribute to those in need through a community center. Businesses 
and individuals realize a greater social and business return on their community investments as 
they learn about issues and ways they can help that align with their mission, skills, and available 
resources through LifePointe’s community outreach. 
 

Capacity Building 
 
Capacity building is the process by which individual and organizations obtain, improve, and 
retain the skills and knowledge needed to do their jobs competently. Community capacity 
building is a conceptual approach to social, behavioral change and leads to infrastructure 
development. It focuses on understanding the obstacles that inhibit people, governments, 
international organizations and non-profits from realizing their development goals while 
enhancing the abilities that will allow them to achieve measurable and sustainable results.  
The term community capacity building emerged in the lexicon of international development 
during the 1990s but is included in the work of community foundations, non-profits, and 
organizations that facilitate collaboration among sectors to obtain resources and solve 
community problems.  
 
LifePointe is built on the belief that communities are stronger when its citizens give back, and 
businesses are stronger when they support the communities where they and their employees 
live, work, and play. The LifePointe platform and community center will be designed to build 
community capacity by generating more resources, creating collaborations and more involved 
citizens for local non-profits and community initiatives.  
Without trusted relationships with local non-profits, businesses are often unaware of 
community needs and give to big-name non-profits (where the need or societal results may not 
be the greatest or may not align with their goals) hoping to receive public awareness.  However, 
most small and medium-sized businesses do not track or market their own philanthropy and 
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receive very limited public exposure from the non-profits they support.  LifePointe is committed 
to making public (or keeping private) donations to build their community center based on the 
donor’s preference. 
LifePointe is building a community center to distribute resources to their community and the 
world.  Resources include: education, food, recreation, and programs designed to empower any 
citizen to better themselves and to attain higher position. 
LifePointe aims to eliminate obstacles and make it easier for businesses and individuals to 
invest in their community in meaningful ways and for non-profits to obtain the resources they 
need to solve community problems and build community capacity. 
 

Generate Funds for Charitable Giving 
 
In 2016, total giving in the United States was $390 billion, representing 2.1% of Gross Domestic 
Product. Additionally, over 25% of Americans volunteered 7.9 billion hours in 2015, valued at 
$184 billion. 72% of charitable donations are from individuals, and only 5% are from 
corporations and corporate foundations. In 2016, per capita giving by individual adults reached 
$1,155 or $2,240, remaining at about 2% of disposable income for households. Corporate giving 
as a percentage of pre-tax profits was steady at 0.8%.  
Several converging and significant generational and technological trends are fundamentally 
changing giving. In the coming years, the Gen X and Millennial generations stand to inherit $40 
Trillion in wealth. These generations, who are or soon will be the new major donors and 
business owners/executives, give in very different ways than their parents and grandparents. 
They give on-line and through apps and social media and tend to want to be more engaged in 
community issues with a hands-on approach to their giving.  
Currently, 11% of total giving in the U.S is from Millennials. About 60% give to charity now but in 
smaller amounts. Over half already give on-line, compared to 27% of older generations. Almost 
20% gave through crowd-funding, and almost 60% expect to in the next year. On-line giving is 
currently 6% of total giving, growing at a rate of 13% annually.  
According to Wired Magazine, we are currently in the Network Age with numerous networks 
emerging for like-minded people to connect and collaborate – LinkedIn, Twitter, Pinterest, 
Meetup, and more. The networks you belong to help to define who you are as a person or a 
company. Networks around education are expected to see tremendous growth to address the 
challenges with our education system. Networks around community-building will also become 
ubiquitous as younger generations look to become more engaged in their local communities 
through on-line tools and social media. Movements such as “Buy Local”, “Buy One, Give One”, 
social impact marketing, social entrepreneurship, and Give Back programs like Amazon Smile 
are also changing consumer patterns and expectations. 
LifePointe is a minority owned and operated Registered 501c3 non-profit.  The National 
Minority Supplier Development Council (NMSDC), in partnership with The Institute for Thought 
Diversity (ITD), researched the effects of their nearly 12,000 certified minority-owned 
businesses on the U.S. economy and released their findings in an Economic Impact Report. The 
report revealed that these MBEs produce over $400 billion dollars in annual revenue and 
actively employ, either directly or indirectly, more than 2.2 million people. Additionally, 
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minority-owned businesses contribute close to $49 billion in local, state and federal tax 
revenues. “It is estimated that minorities will be the new majority in the next 30 years,” said 
NMSDC President Joset Wright-Lacy. “Attention must be placed on the growth and 
sustainability of a younger, multiracial population as they become the foundation of the 
American economy. If minority businesses are not growing and succeeding, the U.S. economy 
and the global economy will be negatively impacted.”   
LifePointe’s example of doing good by building, re-building and empowerment is a strong 
indicator to the minority community at large, and conceptually provides motivation for other 
non-profits, churches and businesses to incorporate charitable giving into their organizations, 
missions and business models. 
 

Equality and Empowerment 
 
Minority-owned businesses 
The National Minority Supplier Development Council (NMSDC), in partnership with The Institute 
for Thought Diversity (ITD), researched the effects of their nearly 12,000 certified minority-
owned businesses on the U.S. economy and released their findings in an Economic Impact 
Report. The report revealed that these MBEs produce over $400 billion dollars in annual revenue 
and actively employ, either directly or indirectly, more than 2.2 million people. Additionally, 
minority-owned businesses contribute close to $49 billion in local, state and federal tax 
revenues. “It is estimated that minorities will be the new majority in the next 30 years,” said 
NMSDC President Joset Wright-Lacy. “Attention must be placed on the growth and sustainability 
of a younger, multiracial population as they become the foundation of the American economy. If 
minority businesses are not growing and succeeding, the U.S. economy and the global economy 
will be negatively impacted.”   
 
LifePointe is 100% minority owned.  A minority leadership team has led the congregation from 
inception, bringing this project from concept to reality and to the marketplace.  Dagda believes 
strongly that LifePointe will inspire many minority entrepreneurs to follow their dreams and 
develop socially-conscious businesses and organizations.  LifePointe, being a minority-owned 
company, also has progressive policies on hiring and employing minorities and women.  The 
positive effect of empowering minorities and women and encouraging gender equality requires 
intentional actions and deliberate policies. LifePointe’s management is committed to the 
following initiatives: 

• Measure and report on women in leadership roles 

• Require men and women to be on interview and vendor panels 

• Roll out parental leave that gives fathers and parents of adopted children the same 
amount of leave as mothers (provided they are the primary caregiver) 

Income/Productivity and Growth 
Economic growth is widely understood to have substantial benefits for communities.  Economic 
growth is vigorously pursued by all levels of government as they recognize that growth creates 
new and better jobs, higher incomes, a stronger local economy and tax base, and a more vibrant 
community. It provides residents with greater prosperity, jobs, and improved chances for a 
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better quality of life.   New economic development helps finance improved community services.  
New economic development and growth provides significant benefits. These benefits contribute 
to a better quality of life for all residents. Productivity is the total amount of output (or income) 
generated in an average hour of work. As such, growth in an economy's productivity provides 
the potential for rising living standards over time.  
LifePointe’s mission to strengthen communities by growing community investment and solving 
issues promotes business success and economic growth. People and businesses are drawn to 
communities that invest in themselves, demonstrating things like a track record of public-
private partnerships, a vibrant downtown, and a deeply engaged community. Research 
indicates that communities with a higher level of “attachment” and engagement have a higher 
local GDP. Stronger communities mean stronger businesses. 
Businesses that understand this are playing an increasingly significant role building stronger 
communities where they do business by investing time and resources to help solve complex 
issues. Growth in LifePointe’s community center giving, community engagement, strategic 
sponsorships, and employee volunteering will deliver returns to the social sector and significant 
value to both the businesses and the community. At the same time, non-profit members create 
sponsorship and partnership opportunities that align with goals and values of local businesses. 
They have more resources to solve socio-economic community issues that further promote 
growth and strong communities. 
 

Access to Education 
 
Access to a proper education in the 21st Century is one of the cornerstones of self- sufficiency 
and of joining society as a productive and adjusted member.  In 20 years, today’s children will be 
professionals, with knowledge and skills that were acquired through years of education.  
Today’s out-of-school and poorly educated children, many of whom are girls, will wonder why 
we allowed them to slip through the cracks.  Without access to proper education, their future 
opportunities are dramatically limited. If schooling unlocks the gate to a bright and successful 
future, a childhood bereft of education erects nearly insurmountable barriers.   
LifePointe’s plan to build a community center in their district brings tremendous educational 
opportunities for the community, children through adults.  From pre-school to after school to 
adult education to vocational training opportunites, the LifePointe community center will be a 
beacon of hope and opportunity for prosperity for all members of the surrounding 
communities. 
LifePointe builds collaboration and their community center facilitates greater community 
investment to solve important community issues. Companies that are committed to giving back 
understand how important issues like equitable access to education is when fighting issues like 
poverty, homelessness, and better health. Through LifePointe’s community center, community 
events, businesses, their employees, and community leaders who take leadership roles and 
contribute funds and volunteer hours to developing sustainable solutions LifePointe will bring 
opportunity to their community and the world. 
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Access to Information 
 
Allowing people to seek and receive public documents serves as a critical tool for fighting 
corruption, enabling citizens to more fully participate in public life, making governments more 
efficient, encouraging investment, and helping persons exercise their fundamental human rights.  
Similarly, LifePointe’s community center intends to provide access to the most important 
information for their community.  By generating further transparency through the access to 
information, LifePointe is generating opportunity for a change in human behavior that may 
currently be leading to many intractable crises such as; underemployment, affordable housing, 
under education and healthcare.  LifePointe’s community center will put the most important 
information in the hands of those who need it most. Distribution of the data remains in the hands 
of LifePointe’s community center without any agenda to skew the data positively or negatively. 

 
Employment Generation 
 
LifePointe’s mission in acquiring a community center to serve the immediate and surrounding 
communities will have an almost immeasurable impact on all the communities served by that 
operation.  Creating jobs is a keystone of any economic system. Many activities can fall under the 
rubric of job creation, including immediate short-term opportunities that yield quick impact, or 
the development of more enduring livelihoods in the public or private sector, LifePointe aims to 
create both. It is important to distinguish between these different activities, recognizing that 
sustainability and long-term impact should be duly considered in implementing any employment 
generation program. Providing jobs is vital on many levels. Politically, employment opportunities 
give the population a stake in the peace process by providing young men and women with 
alternatives to violence. Economically, employment provides income to poor families, revives 
domestic demand for goods and services, and stimulates overall growth. Socially, employment 
can also promote social healing, encourage the return of displaced persons, and improve 
social welfare in the long run.  The LifePointe mission will generate employment opportunities 
that span a diverse range, from a job to owning a new business with a very low barrier of entry. 
‘barrier of entry’ describes the difficulty that new entrants (startups) have when trying to 
establish a profitable business in a particular market. If the barriers to establishing a new 
profitable business are easy to overcome, then the market is seen as having a low barrier to entry.  
LifePointe seeks to hire diversity in its workers and is deeply committed to hiring women, 
minorities and low-income employees. Direct Jobs, Indirect Jobs, Induced Jobs and Jobs Saved or 
Retained in conjunction with each new client/facility would be highly impactful.   

 
Health Improvement 
 
Included in LifePointe’s plan for their community center is healthcare screenings and assistance 
for those most at risk including the very young and elderly.  The benefit and impact of this 
access is nearly beyond measure in the near and long term. 
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An important piece of any responsible business is to make sure the employees have an 
environment that provides a healthy non-toxic work environment along with access to 
affordable health care.  Today’s marketplace demands that employers provide a package of 
benefits to employees that match the diversity of their work force.  Critical among these is a 
comprehensive health care plan that provides for the diverse needs of the employees and their 
families.  Once established, LifePointe is committed to providing a comprehensive health care 
plan to employees.  

 

 
LifePointe Christian Faith Center 

PO Box 5867 
Coralville, IA 52241 
(319) 354-4148 (o) 

Website: lifepointecfc.com 
Offices Located @ 1822 N Ridge Dr. 

Coralville, IA 52241 
EIN: 45-3615067 

 
 

 

 
 
 

 
 
 
 
 
 
 
 
 
 


