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A Dagda Certified Investment Opportunity: Van Wagoner Ventures 

 
 
Mission Statement 
 
Helping build the smart grid of the future being a leading financier of the Fourth Industrial 
Revolution investing in vanguard companies that are building a cleaner, more sustainable, 
connected, and intelligent transportation ecosystem.  
 
Investment Thesis  
 
We believe the 4th Generation Industrial Revolution will reshape society by connecting the way 
we live, work and travel. Mobility connected technology solutions will affect all forms of 
personal interaction, the movement of goods and services as well as all forms of transportation 
land, sea, and air. This disruption will create strong Impact through an interdependent, cleaner 
more efficient sustainable interconnected grid.  
 
The paradigm will be led by “New Economy” technology solutions in software applications for 
connected services, telematics and logistics, alternative fuels, infrastructure support, and smart 
grid connected solutions powered by AI and the IoT. This ecosystem is about to embark on 
fundamental changes over the next several decades that outpace the last 100 years and will 
revolutionize how we travel, transport goods and live our daily lives.  
 
Market Opportunity  
 
❖  Transportation is critical to the future connected grid and represents $16 trillion or 15% of 
the global economy, this market is undergoing massive change with technology driving the 
transformation  
❖  The global smart transportation market is forecasted to climb to $285 billion by 2024 with a 
CAGR of 22%  
❖  Connected mobility and services will exceed $220 billion by 2022  
❖  Mobility connectivity includes many traditional VC markets including big data, real time 
analytics, connectivity, cloud-based apps, semis  
 
The spending needed to support these components is expected to be at least $3.5 trillion over 
the next ten years. This change is a fundamental departure from past incremental 
advancements in the transportation ecosystem led by global firms utilizing technology 
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developed, in some cases 100 years ago, too a new paradigm led by software apps together 
with complimentary hardware providing technology solutions. The fundamental growth drivers 
are global government regulation, grassroots development, the entrepreneurial spirit and end 
customer demand.  
 
The due diligence and ongoing research and significant experience in recognizing new 
disruptive technologies fundamentally changing traditional vertical markets led us to sharpen 
our focus on the ROI potential of a mobility connected transportation grid. 
 
By developing relationships with industry consultants, fleet managers, public officials, and 
thought leaders we have used this domain expertise to reach the following conclusions:  
 

• The $16 trillion transportation vertical was being disrupted by “New Economy” start-ups 
utilizing software technology to design and integrate standard components creating 
fundamentally new solutions for global transportation markets. 

• The OEM’s and their Tier 1 partners were likely to follow rather than lead allowing 
significant market presence to develop for the “New Economy” leaders in each of these 
traditional verticals. 

• Lack of competition for deal flow stems from VC’s lack of focus on this vertical, being 
deemed too painful given past experience, too capital intensive or not enough 
disruptive technology for today’s VC models. 

• Significant alpha will be generated in this vertical and Van Wagoner Ventures can 
capture it.  

 
Process  
 
Van Wagoner Ventures investment process has been thoroughly vetted through many years of 
experience. Each step in the process has been carefully developed to assure the greatest level 
of success after we reach the end of our due diligence:   
 
Our deal flow comes from a database of vetted prospects, referrals from former transactions, 
unique lead generation through proprietary contacts, an extensive network in the 
transportation ecosystem, and additional ideas from investment vetting process.  
 
Our selection process has been honed over many years and includes a thorough technology 
assessment, market research confirming growth and sustainability, competitive analysis to 
confirm company leadership, interviewing supply chain to validate scalability, interviews with 
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senior management, checking references/credentials and tearing apart business model by 
challenging each line item.  
 
Our financings generally lead Investment rounds to establish best terms, we stage our capital 
commitments through milestone deliverables, or on occasion, co-invest with existing VCs to 
participate in primary rounds.  
 
Our investment success depends on three fundamental precepts that will be the cornerstone of 
the Fund’s success:  
 

1) First is the ability to leverage its deep experience in both public & private crossover 
investing to identify several critical success factors: a) IPO windows and liquidity cycles, 
b) trends, sub-industries and companies that will maintain/attract public interest over 
our expected investment horizon, and c) understand relative value matrices between 
public/private valuations to identify alpha within the public/private liquidity arbitrage.  

2) The second factor is to “de-risk” the typical VC models by eliminating most traditional 
startup risks such as team, business model, technology and competitive risk and focus 
on the remaining goals to profitability and liquidity events.  

3) The third factor is applying discipline to the selection process by making sure each 
investment has the following characteristics:  

• Large Total Available Market,  

•  “Done it before” management team 

•  Product in visible sales ramp 

• Clearly established market leadership 

• Commitment to sustainable growth 

• Line of sight to profitability.  
 
History  
 
Van Wagoner Capital Management (VWCM) was founded in 1995 and its founder, Garrett Van 
Wagoner has focused on identifying and investing in leadership companies in many new 
technology verticals.  VWCM's initial products included advising a mutual fund family of 5 funds 
(sold 2009) focusing on new technology verticals reaching $4 billion in assets. Over the course 
of his career, he has made pioneering VC investments in cloud computing, mobile devices, 
internet infrastructure, and social media. 
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VWCM entered the venture capital business in 1997 when it realized its public securities 
investment process would be successful analyzing and selecting late stage/expansion capital 
private securities and would capture the valuation discrepancy between public and private 
valuations.  The asset allocation decision was very effective, investing over $300 million in late-
stage/expansion capital private securities between 1997 and 2003. After the internet bubble 
burst in 2000, VWCM realized the arbitrage between public and private late stage/expansion 
valuations had disappeared and sold its remaining venture portfolio by 2003.    
      
After leaving the venture capital business in 2003, Garrett focused his efforts on his family 
office, Van Wagoner Companies activities for the next 10 years.  After the mortgage crises 
subsided in 2010, Garrett began to evaluate Impact investing and focused his efforts on the 
transition of the transportation space to alternative fuels and supporting infrastructure. 
     
Since 2012 Van Wagoner Companies completed two SPV vehicles to invest in the mobility 
connected space with outstanding results and prove the space can generate strong ROI returns.  
Van Wagoner Ventures was formed in 2016 as part of Van Wagoner Companies to focus on the 
work in the connected mobility space.  This operation includes both direct investments from 
the family office as well as allowing outside investors to participate in financing’s related to the 
mobility connected space.   
   
In addition, Van Wagoner Ventures is currently raising a third late stage VC fund to finance 
vanguard companies that are building a cleaner, more sustainable, connected, and intelligent 
transportation ecosystem. 
 
Team  
 
EXPERIENCE - Our team are seasoned venture capital investors with broad experience in 
emerging technology investing utilizing a proven ROI driven investment process. We have spent 
the last 6 years working in this vertical, developing contacts with leading consultants and 
thought leaders, researching and selecting the best new disruptive technologies and identifying 
the leading companies that will transform commercial vehicles. 
 
MEMBERS - We have a full team of highly qualified individuals to support the efforts. 
Investments, marketing, administration and legal are all eager to get started with decades of 
experience working with the Van Wagoner team. There will be 3 team members in the 
investment team when funding is finished.  
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Van Wagoner Ventures,  
a Dagda Certified Social Impact & Environmentally Sustainable Company 

 
 
After careful consideration and documentation, Dagda certifies based on meeting the GIIN 
standards that Van Wagoner Ventures is a Socially Impactful and Environmentally Sustainable 
organization.  Our conclusion is based on our assessment of Van Wagoner Ventures adherence 
to the following GIIN standards listed below: 
 
 
 
Social Impact: 
 
Community Development  
Employment generation 
 

 
 
Income/productivity growth 
Equality and empowerment 
Health improvement 

 
 
Sustainability: 
 
Natural resources conservation 
Pollution prevention & waste management 
Energy and fuel efficiency 
Sustainable energy
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Social Impact: 
 
Community Development 
 
Dagda Certification Criteria 
 
The United Nations defines community development as "a process where community members 
come together to take collective action and generate solutions to common problems."  It is a 
broad term given to the practices of civic leaders, involved citizens and professionals to 
improve various aspects of communities, typically aiming to build stronger and more resilient 
local communities.  Community development seeks to empower individuals and groups of 
people with the skills they need to effect change within their communities.  
  These skills are often created through the formation of social groups working for a common 
agenda within local or regional government or NGO‘s. Community developers must understand 
how to implement cutting edge solutions that propel the community toward its long term 
goals. 
 
Van Wagoner Ventures  
 
At the heart of the Van Wagoner Ventures’ mission is the development of mobility connected 
technology solutions which affect communities through all forms of personal interaction, the 
movement of goods and services as well as all forms of transportation land, sea and air. These 
solutions will create impact and promote the advancement of community goals such as a more 
efficient means of getting to work, school or other community activities through an 
interdependent, cleaner more efficient sustainable interconnected grid.  
  All aspects of Van Wagoner Venture’s business model and mission represent the advancement 
of interests of the communities their organization’s serve. Technology advancements and a 
safer more productive community’s transportation system has many spokes to its improvement 
of overall community well-being. Communities that implement many of the solutions 
developed at Van Wagoner Ventures will see improvement in the integration of community 
development projects focused on a new set of objectives aligned with the common goals for 
connectivity and sustainability. 
 
Employment Generation 
 
Dagda Criteria for Assessment  
 
Providing jobs is vital on many levels. Politically, employment opportunities give the population 
a stake in the peace process by providing young men and women with alternatives to violence. 
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Economically, employment provides income to poor families, revives domestic demand 
for goods and services, and stimulates overall growth. Socially, employment can also promote 
social healing, encourage the return of displaced persons, and improve social welfare in the 
long run.  It is important that job growth generates employment opportunities that span a 
diverse range, from a job to owning a new business with a very low barrier of entry.  
  The term ‘barrier of entry’ describes the difficulty that new entrants (startups) have when 
trying to establish a profitable business in a particular market. If the barriers to establishing a 
new profitable business are too difficult, maintaining and growing entrepreneurial spirit in an 
economic area will be damaged. Encouraging and promoting the entrepreneurial spirit should 
be a primary goal in any economic development program, particularly in economic depressed 
areas. It is important to recognize that sustainability and long-term impact should be duly 
considered in implementing any employment generation program. Direct Jobs, Indirect Jobs, 
Induced Jobs and Jobs Saved or Retained in conjunction with each new client/facility would be 
highly impactful. 
 
Van Wagoner Ventures  
 
Van Wagoner Ventures investment in portfolio companies will have a very positive affect on 
employment in the communities were the companies have their involvement.  Not only will 
these organizations create jobs in all skill levels it will be a goal of our investments to provide 
additional training and experience for employees to develop additional skill sets that lead to 
better economic and social outcomes.  
 
It is also important that many of these businesses will locate in economically distressed 
communities, creating opportunities for many under employed communities. Van Wagoner 
Ventures and its portfolio companies are each founded on the principals of entrepreneurial 
spirit, and organization and investments will emphasize promoting hiring diversity in its workers 
and is deeply committed to hiring women, minorities and low-income employees.   
 
Income/Productivity Growth 
 
Dagda Certification Criteria 
 
Economic growth is widely understood to have substantial benefits for communities.  Economic 
growth is vigorously pursued by all levels of government as they recognize that growth creates 
new and better jobs, higher incomes, a stronger local economy and tax base, and a more 
vibrant community, it provides residents with greater prosperity, jobs and improved chances 
for a better quality of life.   New economic development helps finance improved community 
services and these benefits contribute to a better quality of life for all residents.  
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Too often, growth is viewed from a negative perspective.  Productivity is the total amount of 
output (or income) generated in an average hour of work. As such, growth in an 
economy's productivity provides the potential for rising living standards over time.  A large part 
of giving is the creation of employment opportunities through the funding of projects and 
philanthropic initiatives.  
 
Van Wagoner Ventures 
 
Van Wagoner Ventures and its portfolio companies will have an immediate impact on economic 
growth in the chosen communities including real estate development for facilities, purchase of 
equipment, hiring of staff and other support activities to promote rapid growth and expansion 
in all the communities served by each company’s operation. Both the organization itself and 
each portfolio company’s success will contribute to economic growth additional employment 
activity and more community involvement. 
 
Van Wagoner Ventures and its portfolio companies will take an active role in working with 
community leaders to promote collaboration in tackling complex socio-economic issues that 
may be present in the communities were Van Wagoner Ventures is present.   
 
Equality and Empowerment 
 
Dagda Certification Criteria 
 
Poverty and business risk are unequally distributed to the socioeconomically disadvantaged. It 
is important in any business or broader social setting to embrace diversity as an established fact 
of life in the sense that people actually are diverse regardless of what policies any company 
adopts. However, companies can improve the equality and diversity of the workplace by 
implementing a diversity training programs. Diversity programs include training in how to 
recognize cultural assumptions and personal biases about what qualities a good employee 
should have, or what style of communication is preferable.  
 
By promoting equality and diversity in the workplace employers gains access to a broader 
variety of worldviews and problem-solving styles, which often results in a more flexible and 
adaptive corporate culture.  
 
The positive effect of empowering women and achieving gender equality requires intentional 
actions and deliberate policies. These policies are based on concrete business practices and 
have inspired companies around the world to tailor existing policies and programs to realize 
women’s empowerment.  
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Van Wagoner Ventures  
 
Van Wagoner Ventures and their portfolio companies are committed to maintaining the highest 
standards in assuring all employment decisions fully comply with leading edge diversity 
programs. The goal of our diversity programs is to recruit a workforce that reflects the diversity 
of the community, and to manage that workforce effectively and fairly. We believe we will be 
creating companies that have many levels of skill sets needed, allowing for both the assurance 
of diversity and empowerment but through well-defined skills advancement to raising living 
standards and promote cultures of success through application of skill sets. 
 
Health Improvement: 
 
Dagda Certification Criteria 
 
An important piece of any responsible business is to make sure the employees have an 
environment that provides a healthy non-toxic work environment along with access to 
affordable health care.  Today’s marketplace demands that employers provide a package of 
benefits to employees that match the diversity of their work force.  Critical among these is a 
comprehensive health care plan that provides for the diverse needs of the employees and their 
families. 
 
Van Wagoner Ventures 
 
As an integral part of Van Wagoner Ventures and its portfolio companies is the understanding 
that a comprehensive benefits package that fits within the economic parameters of the 
organization but also covers the diverse requirements of the staffs.  
In addition the corporate mandate to develop cleaner more efficient transportation ecosytems 
around the world will have a beneficial impact on the health of the residents that come in 
contact with the new systems. 
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Sustainability 
 
Natural Resources Conservation 
 
Dagda Certification Criteria 
   
Conservation is the sustainable use and management of natural resources including water, air, 
and earth deposits like minerals and fossil fuels.  The conservation of non-renewable resources 
like fossil fuels involves ensuring that sufficient quantities are maintained for future generations 
to utilize. Conservation of natural resources usually focuses on the needs and interests of 
human beings, for example the biological, economic, cultural and recreational values such 
resources have. Conservationists accept that development is necessary for a better future, but 
only when the changes take place in ways that are not wasteful. What the conservationist 
opposes is not the harnessing of nature for mankind's progression, but the fact that all too 
often the environment comes off the worse for wear. 
   
Preservation, in contrast to conservation, attempts to maintain in their present condition areas 
of the Earth that are so far untouched by humans. This is due to the concern that mankind is 
encroaching onto the environment at such a rate that many untamed landscapes are being 
given over to exploration for minerals including fossil fuels and other human developments, 
and that we our losing too much of what is 'natural'. Like conservationists, some 
preservationists support the protection of nature for purely human-centered reasons.   
 
Van Wagoner Ventures 
 
Van Wagoner Ventures and their portfolio companies will have direct impact on the 
conservation and preservation of natural resources by providing solutions to problems that are 
derived from the use of these resources.  By starting at the root cause of the demand curve for 
these resources, the solutions developed by Van Wagoner Ventures portfolio companies will 
ultimately lead to reduced consumption.  By providing market-based solutions, we believe the 
rate of change of consumption can be permanently altered by lowering the consumption curve 
and ultimately having a positive impact on the demand and need to supply these resources.  
These reduction in demand by providing market-based solutions can aid other efforts from 
both government and NGO programs. 
 
 
 
 
 
 



        
 

Copyrighted, Confidential, & Proprietary Property of Dagda Partners, LLC. All Rights Reserved. 2018.  

Pollution Prevention & Waste Management 
 
Dagda Certification Criteria 
 
Pollution prevention are the practices that reduce, eliminate, or prevents pollution at its 
source, known as source reduction. Source reduction is the most desirable since it stops the 
creation of pollution. There are significant opportunities for industry to reduce or prevent 
pollution at the source through cost effective changes in production, operation, and raw 
materials use. Treatment and disposal are important last steps in the change of pollution 
control and waste control but implementing policies that re-use and re-cycle critical resources 
are a much more cost-effective solution. Renewable energy zero emission vehicles are the 
future of transportation, zero emissions mean cleaner air without the pollution of fossil fuel 
emissions.  The cheapest, cleanest, and easiest way to reduce air pollution is to simply use less 
energy. As we adopt new solutions that reduce harmful emissions, we should expect a cleaner 
environment which includes air, water and the reduction in the manufacture, sale and use of 
devices which contribute to the problems of pollution and waste. 
   
Van Wagoner Ventures  
 
Van Wagoner Venture’s core investment thesis is the development of solutions that more 
efficiently connect us to an infrastructure that reduces or eliminates current solutions which 
are not connected and have not been designed to provide a sustainable infrastructure. We 
expect our portfolio companies to be developing solutions that replace current inefficient 
legacy infrastructure and products with those that can easily provide a better cleaner safer 
transportation ecosystem and thru re-use and re-cycling contribute to source reduction, a 
critical success outcome. Examples will be our investments into renewable energy 
transportation and infrastructure solutions which will similarly affect the transportation 
marketplace making renewable energy vehicles the norm in the marketplace rather than a 
newer rarity they are today.  This will result in reduction in carbon emissions as fossil fuel 
vehicles are phased out and are replaced with renewable energy alternatives, we will be able to 
easily calculate the reduction in carbon emissions and other harmful emissions from traditional 
transportation solutions. 
 
Energy & Fuel Efficiency 
 
Dagda Certification Criteria 
 
Substantially improving vehicle efficiency has the potential to drastically increase the United 
States’ economic, energy, and environmental security.  On-road vehicles account for 60 percent 
of total U.S. oil consumption and more than a quarter of the country’s greenhouse gas 
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emissions, the major contributor to climate change.  The petroleum component of gasoline 
(excluding ethanol) accounted for 55% of total U.S. transportation energy use in 2017. In the 
coming years, we’re sure to see renewable energy become a real competitor in the fossil fuel 
industry. A new report recently published by the International Renewable Energy Agency 
(IRENA), predicts the cost of renewable energy will experience a noticeable drop by 2020, 
putting it on par with, or cheaper than, fossil fuels.  
 
Van Wagoner Ventures 
 
Van Wagoner Ventures mobility connected solutions will directly contribute to reduced energy 
consumption, improve all forms of transportation fuel efficiency and provide solutions that 
positively affect all forms of personal interaction, the efficient movement of goods and services 
and create measurable advancements in many societal goals including social impact goals and 
sustainability measures. 
   
Each portfolio company will be doing its share of bringing the goal of energy reduction 
combined with fuel efficiency as part of the greater connected mobility communities we see in 
the very near future. 
 
Sustainable Energy  
 
Dagda Certification Criteria 
 
Sustainable energy as distinct advantages over more traditional forms of energy creation. The 
primary advantage of alternative fuels sustainability is the fact that fossil fuels have limited 
supplies, affecting supply, price and availability. Sustainable energy is a form of energy that 
meet our today’s demand of energy without putting them in danger of expiration or depletion 
and can be used over and over again. All renewable energy sources are more reliable than 
traditional sources and is not susceptible to price spikes due to trade worse or political 
instability. Additional benefits to global health, lowers long term maintenance costs and the 
positive impact on stabilizing global energy prices are all part of the advantages of sustainable 
supplies of energy. 
 
Van Wagoner Ventures  
 
Van Wagoner Ventures and their portfolio companies have as their DNA the promotion of a 
sustainable supply of fuel as well as a more efficient infrastructure which will reduce and 
eventually eliminate many of the traditional sources of fossil fuel energy usage. We will be 
funding protects that offer sustainable advantages for not only the energy use but in addition a 
more sustainable overall infrastructure supporting this transition.  Sustainable community 



        
 

Copyrighted, Confidential, & Proprietary Property of Dagda Partners, LLC. All Rights Reserved. 2018.  

projects and infrastructure can have an impact in promoting sustainability and many of our 
portfolio companies will be providing these solutions.  
We believe that by investing in vanguard companies that are building solutions to provide a 
cleaner, more sustainable, connected, and intelligent transportation ecosystem.  
 
 

 

FOR FURTHER INFORMATION ABOUT VAN WAGONER VENTURES PLEASE 
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Managing Member 

gvw@vwcm.com 
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